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Total Revenue Management (RM) pa et hotel
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How dynamic pricing works

Not Busy Car Park Busy

Hour Day Hour Day
Price 19 133 Kr Price 28 196 Kr
Not Busy Very Busy Premium Area Not Busy Very Busy
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YOU SAVE 32%

Hour Day Hour Day
Price Price

9 63 Kr Standard Area 23 161 Kr
Not Busy Very Busy Not Busy Very Busy
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Dynamic Pricing Tariff Displays
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Estimated Cost

€19.6
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Express
Hour Day
SCAN ME €39
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Business Case - average hotel parking location

B Est Car Park Uplift B Est Hotel Uplift Est Revenue without RM 10,000,000
9,719,013 (1,213,242)
30,000,000
(1,972,572)
7,500,000
6,842,074 6,533,199
20,000,000
5,000,000
16,952,071
2,500,000
10,000,000
Revenue Uplift Solutiton Cost Commission Subtotal
0 Effect vs. no
26,671,084 optimization
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Business Case - Hotell + Parking

Increased revenue

+9.6M +6 5M

+57%
RM over 5 years
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RM pa et faktisk p-hus (eksempel)

Omsaetning Parkeringer

+27% +9%

Aug19-Mar20
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Business opportunity - Revenue Management

Car Park

(—) Dynamic pricing

One Zone Floor 1 High Tariff

Price
discrimination

One Price Floor 2 Medium Tariff

Without RM With RM





